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1. Purpose of this Paper 
 
To present the latest draft of the Health and Wellbeing Strategy for 
approval. 
 
 
2. Context 
 
Following Public Consultation, and Equalities Impact Assessment, 
input from the Joint Strategic Needs Assessment, (JSNA), and 
Stakeholders, a Health and Wellbeing Strategy has been 
developed.  This will help to steer the work of the Health and 
Wellbeing Board (HWB) for the next 5 years. 
 
Following feedback from the HWB meeting in July, the initial 40 
suggested priorities have been reduced to 10. This has been done 
through a series of workshops mapping current provision to target 
specific areas where the Board can add capacity to address health 
inequalities within the city.   
 
3. Main body of the report 
 
The Strategy outlines each priority.  This includes an outline of the 
rationale used to select the topic, and suggested areas where the 
Board can take action.   



 
 
4. Key risks and Opportunities 
 
Key Risks 
 
Key risks to the Strategy include public perception that the ten 
priorities are the sole focus of the HWB’s work, and that there are 
additional resources available to add capacity rather than influence 
new and existing commissioning. 
 
Opportunities 
 
There are significant opportunities for the HWB to work together, 
collectively to address priorities contained in the strategy as well 
as use influence in commissioning services to support them.   
 
5. Conclusions 
 
The Strategy helps to set a robust work plan for the HWB for the 
next 5 years. It capitalises on existing work, solid health evidence 
and includes opportunities for significant progress against city-wide 
health inequalities and within specific communities, groups of 
people and local areas. 
 
6. Recommendations 
 
To approve the Strategy, setting the main work plan for the HWB 
for the next 5 years.  
 
7. Appendices 
 
Health and Wellbeing Strategy 
 
 
 
 
 
 
 
 
 
 
 



 
 

Item 10 – Appendix A 
 

Bristol Draft Health and Wellbeing Strategy 
 
Foreword 
 
Health and wellbeing is important to everyone in Bristol, whether we live, work or learn 
in the City.  It is much more than the absence of illness or disease.  It is about being 
able to lead fulfilling lives, actively engaged in our communities, jobs and families.  
 
Bristol is one of the healthiest cities (when comparing to others our size), but our 
overall city-wide picture is hiding differences in experience between local 
communities and population groups.  Significant health inequalities exist within our 
city. 

As our population grows and changes, this means that Bristol’s health needs are 
increasing, both in terms of access to services, but where they are located. The 
recent reduction in public spending means that we must work together and find new 
ways to deliver services. We hope that this strategy will help to meet these 
challenges, through shared vision and ambition. 

Through consulting the people of Bristol, stakeholders, and reviewing evidence from 
the Joint Strategic Needs Assessment (JSNA), we have identified four overarching 
health themes for the city. Bristol is a city:  
 

• filled with healthy, safe and sustainable communities and places. 
• where health and wellbeing are improving. 
• where health inequalities are reducing. 
• where people get high quality support when and where they need it. 

 
These themes are underpinned by specific priorities where the Health and Wellbeing 
Board can add value to existing strategies and work plans. Where gaps exist, or 
specific, focused work is needed, we will work together to deliver good quality, efficient 
health and care services. Through this strategy, the Board seeks to provide leadership 
on the health and wellbeing needs for Bristol by making the most out of our collective 
resources within the city. 
 
We want to be ambitious. We need to be creative with existing resources.  Our goal is 
to address health and care around individual needs and ensuring that city and local 
neighbourhoods are positive, pleasant places to live and work.  Together, we can drive 
the changes, make long lasting improvements to our city and make Bristol a city fit for 
the future. 
 
 
 
 
 
 
 
 
 
Chair of Health and Wellbeing Board   Chair of Bristol CCG 
 
 



 
 
 
 
Introduction 
 
Bristol has a strong track record of working in partnership. Bristol’s Health and 
Wellbeing Board gives the health and care community a platform to significantly 
strengthen services to the city. This Board includes representation from the Clinical 
Commissioning Group (formerly NHS Bristol), political leaders from Bristol City Council 
as well as commissioners of service from Adult Care, Public Health and Children’s and 
Young People’s Services. The voluntary sector and patient and public voice are also 
represented.  
There is over £1.2 billion spent on health and care services within the city and the 
Board can influence what it is spent on.  There are also other important services and 
parts of our Bristol’s infrastructure which impact our health and wellbeing outside of the 
traditional health landscape. The quality of our built or physical environment, housing, 
transport and access to green spaces, are all determinants of our health and wellbeing. 
As part of the Health and Social Care Act, Councils and the health care sector have a 
duty to produce a Health and Wellbeing Strategy to set the overarching framework for 
health and care commissioning plans within each city.  Feedback from partners and the 
public have shown interest in working together, being ambitious and through this, 
deliver quality health and care services for Bristol.  
As the strategy was developed, it was done while keeping in mind the current and 
future limits on resource, and with a strong focus on ‘getting the most out of the whole 
system’. Working in collaboration and integrating services is also seen as a key to 
success.   
Integrating services means that they are organised around, and respond to human 
needs. This includes finding and repairing gaps in services, fixing organisational 
barriers and boundaries and preventing delays to access to care. 
Being healthy and well for a lifetime includes much more than good health and care 
services. It also means not needing health and care services. Our consultation with the 
public and stakeholders showed support for taking action on preventing ill health and all 
the factors that influence it, such as smoking and alcohol misuse. 
The priorities within our Strategy recognise that Bristol ranks highly overall on 
premature deaths, particularly from cancer.  Smoking, alcohol and diet are key factors, 
and these are reflected in our priorities 
How the draft strategy has been developed 
In developing the Health and Wellbeing Strategy, our goal was to name priorities based 
on strong evidence, stakeholder and public feedback, and identify specific areas where 
the Health and Wellbeing Board could have the biggest impact.  These are areas 
where we can make progress on addressing health inequalities in our city between 
local areas, communities and groups of our population. 
It is recognised that health inequalities is not just about a patient’s ‘post code.’ They 
also exist between genders, ethnicities and abilities, where different health outcomes 
and experiences of services can lead to developing preventable diseases, shorter life 
spans and affect mental health.  This is especially present in our inner city where levels 
of high deprivation also exist and we need to provide support which is also respectful of 
our diverse, ethnic communities.  
The Joint Strategic Needs Assessment (JSNA) 2012 gives a local evidence base for 
the development of priorities within Strategy. The JSNA is an ongoing process, 



 
identifying the current and future health and wellbeing needs of the local Bristol 
population. 
The public consultation of our draft strategy gave us valuable feedback from 
stakeholders, community groups and individuals.  A large range of detailed suggestions 
were made, and where there were common themes, these were used to shape the final 
set of priorities for the strategy.  A summary of responses can be found on our website 
alongside the original consultation document.  (www.bristol.gov.uk/hwb) 
 
A further exercise was held to measure the draft strategy against existing strategies 
and work programmes focusing on the health and wellbeing needs of our city. Where 
work is already being done, the Board looked into specific places where they could add 
capacity and help and improve access to support and services. 
Through this work, the Board has now named 10 priorities where it can work with 
partners efficiently and creatively to meaningfully improve the overall health of our city. 
 
How will the strategy be used? 
 
We have identified 4 key themes underpinned by 10 priorities for the city. This is not a 
final list of everything the board and partners will work do, but a set of the most 
pressing health and wellbeing priorities for Bristol.  
It is acknowledged that much of this work means working alongside existing strategies, 
plans and work programmes. When this happens, the Health and Wellbeing Board will 
seek to add weight and influence to these areas of work. This is intended to bring 
issues into sharper focus or take action to improve co-ordination. 
Integration and Commissioning  
The Strategy will set the framework for commissioning plans across the NHS and the 
Council, with a key focus on integration of services.  These commissioning plans will 
then be “held to account” by the Health and Wellbeing Board, to make sure that they 
reflect the direction within the Strategy. 
Influencing 
The council and other agencies and partnerships are responsible for a wide range of 
services that impact on health and wellbeing.  The Board and strategy will also 
influence the direction of other strategies and plans, such as: planning, transport and 
major developments, to make sure that they contribute in a positive way to the overall 
health of the city.   
We will also work in partnership with other organisations for example: the police, fire, 
schools, the voluntary sector and local neighbourhoods to shape the actions that will 
deliver against the key priorities. 
Managing and monitoring the strategy 

The Strategy will be reviewed each year and progress monitored by the Health and 
Wellbeing Board.  It must be acknowledged that during 2013 most of the Board’s 
activity will be focus on getting the systems in place, developing this strategy, and 
recognising which commissioning and work plans are already in place.. 
The Board itself will not develop a detailed action plan for the delivery of the strategy, 
as much of the work will be done through partner and commissioned teams and units. 
However, the Board will make sure that the priorities are being delivered and progress 
is being made. 
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